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LETTER FROM THE SECRETARY GENERAL

Dear Delegates,

It’s an indescribable honour to welcome you to the AKA Model United Nations 2025. As the
Secretary General of this conference, | am truly excited to witness your debates as you work to find
meaningful solutions to global issues.

As you attend this conference, | strongly encourage you to open your mind to new ideas. This year,
our academic team has worked diligently to provide you with guidelines that will support your MUN
journey. We advise you to approach the agenda earnestly. Over many years, the world has changed in
both bitter and hopeful ways, and through this conference, we aim to emphasize the importance of
world peace more than ever.

AKA Model United Nations is a place where your voice can be heard. We believe that this conference
is a great opportunity for you to express yourselves and discuss current topics. Our hope is that AKA
Model United Nations will open new doors for you.

I look forward to meeting you all and witnessing the remarkable debates ahead.
Warm regards,

Oguz TEKINSOY
Secretary-General
tekoguz40@gmail.com



LETTER FROM THE HEAD OF CRISIS

Dear Delegates,

Welcome to this Joint Crisis Committee simulation on one of the most tense moments in modern
history: the Cuban Missile Crisis. Over the course of this simulation, you will step into the shoes of the
key actors who faced decisions with potentially catastrophic global consequences. The aim is to
experience, as closely as possible, the pressures, constraints, and dilemmas that defined October 1962.

The materials provided in this guide are intended to help you understand the political, military, and
diplomatic landscape of the era. You will see how decisions were shaped not only by strategic
calculations but also by the limitations of information, ideological frameworks, and national priorities.
Each of you will be expected to interpret these constraints and act accordingly, replicating the complex
environment in which historical actors operated.

Our goal is not to offer a “winning strategy” but to allow delegates to explore historical realism in a
structured, rigorous manner. By carefully engaging with the details presented, from missile
capabilities to diplomatic communications, you will gain insight into the profound challenges of crisis
management under the shadow of nuclear war.

I encourage you to immerse yourself fully in your roles and to treat the materials seriously. Approach
this simulation as a chance to understand history from the inside out, to explore decision-making under
pressure, and to appreciate the intricate web of institutional, military, and ideological factors that made
the Cuban Missile Crisis such a defining moment of the Cold War.

Sincerely,
Yagmur Yenici
Head of Crisis



LETTER FROM THE UNDER-SECRETARY-GENERAL OF CRISIS
Dear Delegates,

This study guide has been prepared to provide a detailed and historically grounded overview of the
Cuban Missile Crisis. It is designed to help you navigate the political, military, and ideological context
of October 1962, emphasizing the structures and processes that guided decision-making in the United
States, the Soviet Union, and Cuba.

The guide examines both long-term developments and the immediate events leading to the crisis. It
highlights the institutional hierarchies, intelligence systems, and military capabilities that shaped how
decisions were made. It also situates the crisis within the broader Cold War, connecting local events in
Cuba to global superpower competition.

You are expected to approach the materials critically, understanding the motivations and constraints of
each actor. This is not a manual for negotiation or advice, but a structured presentation of historical
events and decision-making frameworks, intended to support your participation in the simulation with
maximum fidelity to historical reality.

By examining the Cuban Missile Crisis from these perspectives, delegates will be equipped to
simulate the dynamics of the period accurately and to appreciate the interplay between strategy,
ideology, and international pressure.

Sincerely,

Ekrem Goymen
Under-Secretary-General of Crisis



I. INTRODUCTION TO THE JOINT CRISIS COMMITTEE

Joint Crisis Committees simulate the operation of two or more governmental bodies within a shared
historical scenario, allowing participants to analyze the decision-making processes of multiple actors
simultaneously. Each body operates autonomously, guided by its own institutional structures, access to
information, and internal ideologies. Interaction between bodies occurs through formal communication
channels, public statements, or indirect diplomatic exchanges, reflecting the historically constrained
environment in which states operate.

The Cuban Missile Crisis provides a historically significant scenario for a Joint Crisis Committee
simulation. The confrontation involved distinct decision-making entities: the United States Executive
Committee (EXCOMM), the Joint Soviet—-Cuban Command, and, indirectly, the broader international
community as represented in forums such as the United Nations. Each body navigated internal
political pressures, military considerations, and intelligence assessments while responding to the
actions of the other actors. The asymmetry of power, intelligence capabilities, and perception between
the United States and the Soviet Union, coupled with Cuba’s strategic position, made the crisis an
exceptionally complex environment for decision-making.

The United States EXCOMM functioned as a centralized advisory and operational body within the
executive branch, integrating assessments from the Department of Defense, the State Department, the
Central Intelligence Agency, and military leadership. The Soviet-Cuban Command, in contrast,
involved both Moscow-based decision-making under Premier Nikita Khrushchev and local Cuban
authorities, including Prime Minister Fidel Castro and his military leadership, creating a multi-layered
chain of authority. Understanding the structure, priorities, and constraints of each body is essential for
accurately simulating their behavior during the crisis.

I1. INTRODUCTION TO THE AGENDA ITEM: THE CUBAN MISSILE CRISIS

The Cuban Missile Crisis, which unfolded between 16 and 28 October 1962, was precipitated by the
discovery of Soviet nuclear missile installations in Cuba. The crisis was the culmination of several
decades of strategic competition, ideological opposition, and geopolitical maneuvering between the
United States and the Soviet Union. The deployment of missiles to Cuba represented both a strategic
calculation to alter the nuclear balance of power and a response to perceived threats, including the
presence of U.S. Jupiter missiles in Turkey and Italy.

The crisis also reflected regional tensions in Latin America, particularly the United States’
determination to prevent the establishment of a Soviet-aligned state within close proximity to its
southern border. Internal political dynamics, including the aftermath of the Bay of Pigs invasion and
the consolidation of Castro’s revolutionary government, further shaped the crisis environment. The
Cuban Missile Crisis therefore offers a multifaceted study of Cold War diplomacy, military planning,
intelligence operations, and crisis management under the threat of nuclear war.

Participants in this simulation are expected to engage with the scenario as it was experienced by
historical actors, balancing military, diplomatic, and intelligence considerations. The study guide
presents these factors in a factual, chronological, and institutionally grounded format, allowing
participants to analyze the crisis from multiple perspectives while adhering to historical realism.



I11. HISTORICAL BACKGROUND OF THE UNITED STATES (1945-1962)

Following the end of the Second World War, the United States emerged as a preeminent global power,
possessing extensive economic resources, advanced industrial capacity, and unmatched technological
capabilities. The United States took a leading role in shaping the postwar international system,
creating institutions such as the United Nations, the International Monetary Fund, and the North
Atlantic Treaty Organization to consolidate Western influence and provide frameworks for collective
security. These initiatives reflected a broader strategy of containing Soviet expansion while promoting
economic and political stability among allied nations.

Domestically, the late 1940s and 1950s were marked by rapid economic growth, technological
innovation, and the development of the military-industrial complex. The United States government
implemented a strategy of nuclear deterrence, including the development of strategic bombers,
intercontinental ballistic missiles, and submarine-launched nuclear weapons. The Eisenhower
administration emphasized the doctrine of massive retaliation, committing to the use of overwhelming
nuclear force to deter aggression, which shaped the development of missile programs and military
planning.

The emergence of revolutionary movements in the developing world presented additional challenges
to U.S. foreign policy. Latin America became a focus of attention following the Cuban Revolution in
1959. The overthrow of Fulgencio Batista and the rise of Fidel Castro introduced a Soviet-aligned
state within ninety miles of U.S. territory. The Kennedy administration inherited both the
consequences of the failed Bay of Pigs invasion in April 1961 and the ongoing concern about the
spread of communism in the Western Hemisphere.

In response, the United States maintained a combination of overt and covert policies aimed at
containing and destabilizing the Castro government. Operation Mongoose, initiated in 1961, included
sabotage operations, propaganda campaigns, and economic measures designed to weaken the Cuban
regime. Concurrently, the United States pursued military readiness and intelligence operations to
monitor developments within Cuba and assess Soviet capabilities.

The Executive Committee of the National Security Council (EXCOMM) was established to manage
the crisis, integrating expertise from the Department of Defense, the State Department, the Central
Intelligence Agency, and military leadership. EXCOMM deliberations involved daily briefings,
intelligence analysis, and strategic planning, with debates over the merits and risks of air strikes,
invasion, naval blockade, and diplomatic engagement. The body operated under the direct authority of
President Kennedy, balancing considerations of escalation control, international perception, and the
potential for nuclear confrontation.

IV. HISTORICAL BACKGROUND OF THE SOVIET UNION (1945-1962)

The Soviet Union emerged from the Second World War as one of the preeminent global powers,
possessing significant military capacity, extensive territorial control, and an authoritarian political
structure underpinned by the Communist Party. Despite suffering immense human and material losses
during the war, the USSR rapidly consolidated power in Eastern Europe, establishing pro-Soviet
governments in Poland, Czechoslovakia, Hungary, Romania, and other states, formalized through the
Warsaw Pact in 1955. These actions institutionalized a strategic buffer zone against perceived Western
aggression and enhanced the Soviet Union’s capacity to project power in Europe.

The Stalinist period emphasized centralized control over political, economic, and military institutions.
Industrialization programs focused on heavy industry, technological advancement, and the expansion
of the armed forces. Nuclear weapons development became a central component of Soviet security
policy, leading to the successful testing of atomic weapons in 1949 and the hydrogen bomb in 1953.



The combination of conventional and nuclear capabilities established the USSR as a strategic
counterweight to the United States, although gaps remained in intercontinental delivery systems.

Following Joseph Stalin’s death in 1953, Nikita Khrushchev assumed leadership, initiating a process
of de-Stalinization that included political rehabilitation of certain purged officials, decentralization of
some administrative authority, and limited relaxation of repressive controls. Khrushchev
simultaneously pursued an assertive foreign policy, seeking to expand Soviet influence globally,
particularly in regions experiencing anti-colonial movements or ideological instability. Latin America,
Africa, and Asia became arenas in which the USSR sought to demonstrate support for socialist-aligned
regimes, simultaneously promoting revolutionary ideology and strategic advantage.

By the early 1960s, the Soviet Union faced both opportunities and challenges in its rivalry with the
United States. While nuclear parity was approaching, the United States maintained superiority in
certain missile delivery systems and conventional forces in Europe. The placement of U.S. Jupiter
missiles in Turkey and Italy presented a direct strategic threat to Soviet territory, capable of delivering
nuclear warheads to major Soviet population and industrial centers within minutes. In response, Soviet
leadership sought measures to restore strategic balance and enhance deterrence capability.

Operation Anadyr, authorized in May 1962, reflected these considerations. The covert deployment of
medium- and intermediate-range ballistic missiles to Cuba represented both a strategic and symbolic
initiative. Militarily, the missiles provided the capacity to strike most of the continental United States,
thereby reducing the U.S. first-strike advantage and enhancing Soviet bargaining power. Politically,
the operation demonstrated Soviet resolve and the willingness to support allied states under threat,
reinforcing Moscow’s credibility in the global socialist movement.

Internal Soviet decision-making during this period was characterized by centralized authority with
limited consultation of military and party officials on operational matters. Khrushchev often issued
directives directly to subordinate ministries and commanders, expecting rapid execution. The planning
and execution of Operation Anadyr involved coordination between the Ministry of Defense, the
Strategic Rocket Forces, the Navy, and the KGB, all operating under strict secrecy to avoid detection
by U.S. intelligence. The combination of strategic necessity, operational complexity, and secrecy
requirements created a high-risk environment that would define the subsequent crisis.

V. HISTORICAL BACKGROUND OF CUBA (1898-1962)

Cuba’s twentieth-century history was marked by political instability, economic dependence on foreign
powers, and intermittent U.S. intervention. Following the Spanish—-American War of 1898, the United
States exercised significant influence over Cuban political and economic affairs, including direct
oversight of constitutional development, military interventions, and substantial investment in key
sectors such as sugar, tobacco, and utilities. These policies generated persistent social inequality,
economic dependence, and political unrest, contributing to a climate conducive to revolutionary
movements.

The early Cuban Republic experienced a series of short-lived governments and military coups, often
influenced by U.S. interests or interventions. Political corruption, economic disparities, and limited
social mobility fueled widespread dissatisfaction among urban and rural populations. By the mid-
twentieth century, these conditions contributed to the rise of revolutionary movements seeking to
overthrow entrenched elites and foreign influence.

The Cuban Revolution, culminating in 1959, resulted in the ousting of Fulgencio Batista and the
establishment of a government led by Fidel Castro. Early reforms emphasized land redistribution,
nationalization of major industries, and implementation of social programs focused on education,



healthcare, and public welfare. These measures represented a radical restructuring of Cuban society
and challenged longstanding U.S. economic interests.

Relations between Cuba and the United States deteriorated rapidly following the revolution. The
seizure of American-owned properties and the increasing alignment of Cuba with the Soviet Union led
to economic sanctions, including a comprehensive trade embargo enacted in 1960. These measures
accelerated Cuba’s dependence on Soviet economic and military assistance, solidifying the bilateral
relationship and establishing Cuba as a strategic proxy in the Cold War.

The Bay of Pigs invasion in April 1961 reinforced Cuban perceptions of an ongoing U.S. threat to
national sovereignty. The failed operation demonstrated both U.S. interest in regime change and the
limitations of external intervention, while reinforcing the Cuban leadership’s commitment to military
preparedness and alliance with the Soviet Union. Consequently, Cuban authorities authorized and
facilitated the deployment of Soviet nuclear missiles on the island, viewing them as essential to
deterrence against future invasions and to preserving the revolutionary state.

Cuba’s geographic proximity to the United States rendered the island a critical flashpoint in global
security considerations. The placement of nuclear weapons on Cuban territory introduced new
strategic dynamics, including the potential for rapid escalation and the requirement for highly precise
intelligence and decision-making. Cuban participation in the crisis reflected both local sovereignty
concerns and the broader ideological commitment to socialist solidarity with the Soviet Union,
highlighting the intersection of regional and global strategic imperatives.

VI. DEVELOPMENT OF THE CUBAN MISSILE CRISIS
1. Long-Term Causes

The Cuban Missile Crisis emerged from a convergence of long-term geopolitical, military, and
ideological trends. The nuclear arms race between the United States and the Soviet Union, initiated at
the conclusion of the Second World War, created a strategic environment defined by mutual
vulnerability and the doctrine of deterrence. Both superpowers sought to enhance their nuclear
capabilities and delivery systems, leading to continuous technological competition, including the
development of intercontinental ballistic missiles, medium- and intermediate-range ballistic missiles,
strategic bombers, and submarine-launched ballistic missiles.

The ideological struggle between capitalism and socialism further exacerbated global tensions. The
United States sought to contain the spread of communism worldwide, while the Soviet Union pursued
the expansion of socialist influence through support for revolutionary movements, allied regimes, and
strategic deployments. Latin America became a critical arena for this contest. The Cuban Revolution
of 1959, resulting in the establishment of a Soviet-aligned socialist state under Fidel Castro,
heightened U.S. concerns about ideological expansion within the Western Hemisphere and about the
potential establishment of a proximate base for Soviet influence and military assets.

Regional tensions also contributed directly to the crisis. The placement of U.S. Jupiter missiles in
Turkey and Italy, intended to counter Soviet influence in Europe, introduced a perceived threat to
Soviet national security. Soviet leadership interpreted these deployments as an immediate strategic
vulnerability that demanded counteraction. The combination of long-term nuclear rivalry, ideological
opposition, and regional tensions created conditions in which the deployment of Soviet missiles to
Cuba could be conceived as both a strategic necessity and a political signal of resolve.



2. The Bay of Pigs Invasion and Operation Mongoose

The Bay of Pigs invasion in April 1961 represented a direct attempt by the United States to overthrow
the Castro government using a paramilitary force composed of Cuban exiles. The operation failed
decisively, undermining U.S. credibility in the hemisphere and reinforcing Cuban perceptions of an
ongoing threat from Washington. The failure also prompted reevaluation within the Kennedy
administration regarding covert and overt measures to influence Cuban politics, while simultaneously
demonstrating the capacity of the Cuban military to resist direct invasion with Soviet support.

In response, the United States initiated Operation Mongoose, a comprehensive campaign aimed at
destabilizing the Cuban government and preparing conditions for possible future intervention.
Operation Mongoose included sabotage operations against infrastructure, economic pressure through
embargoes, intelligence activities to monitor Cuban and Soviet actions, and psychological operations
intended to erode confidence in the Castro regime. These measures were coordinated across multiple
agencies, including the Central Intelligence Agency, the Department of Defense, and the State
Department, reflecting the complex, multi-institutional nature of U.S. policy toward Cuba.

Operation Mongoose contributed directly to Cuban decisions to accept Soviet nuclear deployments.
Cuban leadership interpreted U.S. activities as indicative of imminent invasion, reinforcing the
strategic rationale for hosting Soviet missiles on the island. The operation further demonstrated the
asymmetry of threat perception between the United States and Cuba, with the former focusing on
regime change and the latter emphasizing territorial defense and deterrence.

3. Operation Anadyr

In May 1962, Nikita Khrushchev approved Operation Anadyr, a covert program to deploy nuclear
missiles, aircraft, and supporting military infrastructure to Cuba. The operation involved the
transportation of missile components, launchers, air defense systems, troops, and logistical supplies
across the Atlantic under strict secrecy. R-12 medium-range ballistic missiles (MRBMs) and R-14
intermediate-range ballistic missiles (IRBMs) were selected for deployment, capable of striking major
cities and strategic targets throughout the continental United States.

Operation Anadyr required extensive coordination among the Soviet Ministry of Defense, the
Strategic Rocket Forces, the Navy, and the KGB. Missile sites were constructed in multiple locations
across Cuba, including forested and remote areas to obscure detection. Air defense systems, including
surface-to-air missile units, were installed to protect strategic installations. The operation represented a
significant logistical undertaking, balancing secrecy, speed of deployment, and operational readiness
while minimizing the risk of detection by U.S. intelligence.

Soviet decision-making during Operation Anadyr was influenced by both strategic and political
objectives. Strategically, the deployment aimed to enhance deterrence and address perceived nuclear
vulnerabilities posed by U.S. missile deployments in Europe. Politically, it sought to demonstrate
Soviet commitment to supporting allied states and projecting power within the Western Hemisphere,
signaling resolve in the broader ideological contest with the United States.

4. Discovery of Missile Sites

U.S. intelligence first confirmed the presence of Soviet nuclear missiles in Cuba on 14 October 1962,
when U-2 reconnaissance photographs captured evidence of missile installations under construction.
Analysis by the Central Intelligence Agency verified the presence of R-12 and R-14 missiles, along
with associated support infrastructure and air defense systems. These findings prompted urgent
consultations within the Kennedy administration, marking the beginning of a period of high-level
crisis management.



On 16 October 1962, President John F. Kennedy was formally briefed, initiating the official
deliberations of the Executive Committee of the National Security Council (EXCOMM). During this
period, intelligence assessments were continuously updated, incorporating aerial reconnaissance,
signal intelligence, and human intelligence sources. The discovery of missile sites fundamentally
altered U.S. strategic calculations, creating the immediate prospect of a nuclear threat within striking
distance of the continental United States.

5. The Secret Deliberation Period (16-22 October)

From 16 to 22 October, EXCOMM engaged in intensive internal deliberations regarding possible
responses to the Cuban missile deployment. Senior officials, including the Secretary of Defense,
Secretary of State, National Security Advisor, Director of Central Intelligence, and military leaders,
debated a range of options. These included limited air strikes against missile sites, full-scale invasion
of Cuba, naval quarantine measures to prevent further deliveries of Soviet military equipment, and
diplomatic negotiations aimed at missile withdrawal.

The administration balanced competing priorities: demonstrating resolve to deter further Soviet
actions, preventing escalation to nuclear conflict, and maintaining international legitimacy. Military
preparations proceeded concurrently, including mobilization of naval forces, reinforcement of air
bases, and strategic positioning of nuclear forces. Intelligence gathering intensified to monitor Soviet
activity and Cuban responses, with continuous updates informing the deliberation process.

EXCOMM’s decision-making reflected the complexity of crisis management under nuclear threat. The
committee considered technical feasibility, political ramifications, international law, and potential
Soviet reactions. Throughout the period, secrecy was paramount, as public disclosure or premature
action could have escalated the situation uncontrollably.

VII. THE CRISIS TIMELINE

22 October 1962: President Kennedy publicly announced the discovery of Soviet missiles in Cuba.
He declared a naval “quarantine,” formally described as a preventive measure to stop further delivery
of offensive weapons to Cuba. U.S. naval forces were ordered to intercept and inspect ships
approaching Cuban waters, creating a controlled maritime perimeter intended to pressure the Soviet
Union while avoiding direct confrontation.

23-25 October 1962: Soviet vessels en route to Cuba either halted or reversed course in response to
the quarantine. Diplomatic communications between Washington and Moscow intensified, with
messages emphasizing both the defensive posture of the United States and the expectation of Soviet
compliance with removal demands. The United Nations served as a forum for international scrutiny,
where Ambassador Adlai Stevenson presented photographic evidence of missile installations to the
Security Council, formalizing the dispute within a multilateral context.

26 October 1962: EXCOMM continued to evaluate military options while considering the prospects
for negotiation. Kennedy and his advisors assessed Soviet intentions and explored avenues for de-
escalation without compromising U.S. security or credibility. Concurrently, Cuban authorities
maintained operational readiness and coordination with Soviet forces, reinforcing missile sites and
preparing defensive positions.

27 October 1962 (“Black Saturday”): The crisis reached its peak. A U-2 reconnaissance aircraft was
shot down over Cuba, resulting in the death of the pilot and raising the possibility of immediate
American retaliation. Another U-2 inadvertently entered Soviet airspace, nearly triggering defensive
measures. A Soviet submarine near the quarantine line approached launch readiness for a nuclear



torpedo, creating a critical juncture in which miscalculation could have initiated a broader nuclear
exchange.

28 October 1962: Khrushchev publicly announced that the Soviet Union would dismantle and
withdraw missiles from Cuba in exchange for a U.S. commitment not to invade the island. A
subsequent secret agreement provided for the removal of U.S. Jupiter missiles from Turkey,
addressing Soviet concerns while maintaining U.S. strategic and political credibility. The crisis
concluded without military engagement, representing a negotiated resolution to the most acute
confrontation of the Cold War.

VIIl. REPRESENTED CHARACTERS

The principal actors represented in this crisis scenario include political leaders, military commanders,
diplomats, and intelligence officials. Each held significant influence over the course of the Cuban
Missile Crisis, contributing to strategic, operational, and diplomatic decision-making. The descriptions
below provide context on their roles, hierarchies, and responsibilities, emphasizing institutional
function and historical accuracy.

United States EXCOMM

John F. Kennedy — President of the United States

As Chief Executive and Commander-in-Chief, Kennedy held ultimate authority over military and
diplomatic decisions. His responsibilities included directing EXCOMM deliberations, evaluating
intelligence assessments, coordinating with allied nations, and authorizing any operational or strategic
actions. Kennedy’s decision-making balanced military necessity, political credibility, and international
legal considerations.

Robert F. Kennedy — Attorney General

Serving as a senior advisor and mediator within EXCOMM, Robert Kennedy contributed to the
assessment of legal, diplomatic, and political dimensions of the crisis. He acted as a liaison between
the executive branch and intelligence agencies and participated directly in negotiating communications
with Soviet representatives.

Robert McNamara — Secretary of Defense

Responsible for the overall direction of the U.S. Department of Defense, McNamara provided detailed
analysis of military capabilities, readiness, and operational options. He advised on the feasibility of air
strikes, invasion, and blockade measures, integrating intelligence and logistical assessments into
EXCOMM deliberations.

Dean Rusk — Secretary of State

Rusk coordinated diplomatic strategies, oversaw interactions with the United Nations and allied
governments, and advised on potential negotiation frameworks. He emphasized the legal and political
ramifications of proposed actions, including international reactions and adherence to formal protocols.

McGeorge Bundy — National Security Advisor

Bundy coordinated EXCOMM meetings, prepared briefing materials, and facilitated communication
between the President and cabinet members. He played a central role in synthesizing military,
intelligence, and diplomatic input into coherent policy recommendations.

John McCone - Director of Central Intelligence

McCone oversaw collection, analysis, and dissemination of intelligence regarding Cuban and Soviet
military activity. He ensured EXCOMM received timely and accurate information, including U-2
reconnaissance imagery and signal intelligence, to inform decision-making.



Gen. Maxwell Taylor — Chairman of the Joint Chiefs of Staff

Taylor provided military counsel regarding strategic planning, force deployment, and operational
contingencies. He evaluated options for air strikes, invasion, and nuclear response, coordinating with
service branches to assess readiness and risk.

Gen. Curtis LeMay — Chief of Staff, U.S. Air Force

LeMay contributed expertise on air operations, strategic bombing, and nuclear delivery capabilities.
He was an advocate for preemptive action, emphasizing the operational effectiveness of air strikes and
readiness of bomber forces.

Adm. George Anderson — Chief of Naval Operations

Anderson advised on naval deployments, blockade execution, and maritime interdiction operations. He
oversaw implementation of the quarantine, ensuring naval forces adhered to operational guidelines
while maintaining defensive posture.

Adlai Stevenson — U.S. Ambassador to the United Nations

Stevenson represented the United States in the UN Security Council, presenting evidence of missile
deployments and articulating U.S. policy positions. His diplomatic role was critical in maintaining
international legitimacy and shaping global perception of the crisis.

George Ball — Under Secretary of State

Ball contributed to policy analysis, particularly regarding negotiation strategies, risk assessment, and
long-term implications of U.S. actions. He emphasized caution and multilateral engagement to prevent
escalation.

Pierre Salinger — White House Press Secretary

Salinger coordinated public communications and media strategy, ensuring accurate messaging while
maintaining operational security. His role was to manage the domestic and international information
environment during the crisis.

Johnsonnas Searcherry — Deputy National Security Advisor

Seacherry served as a key policy analyst and advisor within the National Security Council, supporting
the development of strategic responses to Soviet activity in Cuba. His resposibilities included
reviewing intelligence assessments, evaluating diplomatic and military options, and preparing
briefings outlining potential consequences of escalation. Working alongside senior EXCOMM
members, Searcherry contributed to interagency coordination by synthesizing information from
defense, intelligence, and foreign policy officials. His analyses helped inform discussions on blockade
implementation, surveillance measures, and negotiation strategies during the crisis.

Joint Soviet—-Cuban Command

Nikita Khrushchev — Premier of the Soviet Union

Khrushchev held ultimate authority over political and military decisions within the USSR, including
authorization of Operation Anadyr. He coordinated closely with military and intelligence leadership to
deploy strategic assets to Cuba, balancing deterrence objectives with international diplomacy.

Andrei Gromyko — Minister of Foreign Affairs

Gromyko oversaw diplomatic communications, both with the United States and through international
organizations. He advised on negotiation strategies, legal frameworks, and the articulation of Soviet
positions in formal and informal forums.



Rodion Malinovsky — Minister of Defense

Malinovsky directed the Soviet military apparatus, including the deployment of forces and missile
installations to Cuba. He assessed operational readiness and coordinated logistics and defense
planning in support of strategic objectives.

Vladimir Semichastny — Chairman of the KGB

Semichastny supervised intelligence collection, counterintelligence, and operational security. The
KGB played a central role in maintaining secrecy of missile deployment, monitoring U.S. activity, and
providing information for strategic decision-making.

Anatoly Dobrynin — Ambassador to the United States

Dobrynin acted as the primary channel of communication between Moscow and Washington,
delivering messages and negotiating potential resolutions. He was central to back-channel diplomacy
during the crisis.

Sergei Biryuzov — Commander of Strategic Rocket Forces
Biryuzov oversaw deployment, maintenance, and operational readiness of missile systems, providing
technical expertise to ensure the capability of nuclear assets in Cuba.

Fidel Castro — Prime Minister of Cuba

Castro exercised executive authority over Cuban governance, military decisions, and coordination
with Soviet forces. He prioritized national defense, sovereignty, and alignment with socialist
objectives in interactions with both the USSR and the United States.

Raul Castro — Minister of Defense
Raul Castro commanded Cuban military forces, supervising operational preparedness, troop
deployment, and integration with Soviet personnel and installations.

Che Guevara — Senior Cuban Official

Guevara contributed to strategic planning, intelligence assessment, and coordination of revolutionary
security measures. His role supported both military readiness and political alignment with the Soviet
Union.

Osvaldo Dorticos — President of Cuba
Dorticos performed ceremonial and administrative duties, participating in high-level coordination with
the Soviet Union and representing Cuba in formal communications.

Ramiro Valdés — Head of G-2 Intelligence
Valdés directed Cuban intelligence operations, including monitoring internal security and Soviet
operational requirements, ensuring coordination with Moscow.

General Issa Pliyev — Commander of Soviet Forces in Cuba
Pliyev commanded the operational deployment of Soviet military units on Cuban territory, including
coordination of missile units, air defense, and logistical support for Operation Anadyr.

Adalski Inalovic — Senior Strategic Operations Officer

Inalovic supported the Soviet — Cuban joint command by coordinating operational planning and
logistical arrangements for missile deployment in Cuba. His duties included monitoring construction
progress, organizing transport routes, and maintaining strict security protocols to limit U.S. detection.
Working with Soviet military engineers and Cuban defense officials, he evaluated operational
feasibility, advised on concealment measures, and reported on readiness conditions. His assessments
contributed to broader strategic decisions during the escalation of the crisis.
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